a changing world




"A person who is happy Is
not because everything is
right in his life, he is happy
because his attitude
towards everything in his
life is right.”

Sundar Pichai
CEO, Google

Saikat Pyne | Business Insider
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CHARACTERISTICS THAT MADE SUNDAR PICHAI, THE GOOGLE'S CEO

Sirce Pichal was sa relishable to work Thowgh Boogle has politics,
with, people want 1o transfer 10 Ns org, fichai avaided making enemies
whech helped him to bulld strong teams a! & made his team successhd

Pichai is very empathetic Pichal led successful efforts for
:m""'l;’m"?" < difficult peojects that were core 1o
is universally well-liked at Goog Google's continued financial succe
Pichat is very good at letting Pichai often acted as a spokesman fou

other peoples’ opinions emerge LarryPage and an mterpreter to Page
before he gives his own vision. He had good ropport with Pag

Pichai was made the single mast influential
executive at Google because he took over
product management and engineering for
everything from Chrome to Google Meps

Bichai is a good listener and nevar
imtrudes in @ mesting He would deliver
an idea that could work for evaryone




"Well, yes, I knew that listening was crucial
to being a good leader....

but I never knew that I was the one who
had to do the listening.”




ce of Management

Management —
\ planning, organizing, staffing, directing, & controlling

\

eving objectives requires skilled




yrtance of Management

Management

designed to achieve an organization’s
by using its resources effectively &
1 a changing environment.



Make decisions — utilization of resources — achieve objectives:
*Planning
*Organizing
Staffing
*Directing
*Controlling
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roduct development

Sund Pichai Go gle =
= Joined Google in 2004

= Headed Product management and innovation e

for 6 , ®OS and £

-Mnd;‘:g applications
= Pichai added ! I to the Google products

= Senior Vice president of Google Inc.*



yrtance of Management

S . Resource acquisition & coordination



Managers

Staffing Directing Controlling
the employees’ the
organization activities organization's
with qualified toward activities
people achievement to keep it

of objectives on course g




Management Functions

\‘/

9

3

Process of determining the organization’s
objectives and deciding how to accomplish them.

Planning —
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Management Functions

Planning

Objectives — results desired by organization

Mission — organization’s purpose and philosophy
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ent Functions

Objectives

it, competitive advantage, efficiency, growth
e, ethics, community responsibility



Management Functions

fr ‘
Plans g;

Tactical Plans
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Strategic Plans

Operational Plans
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Management Functions

Strategic Plans
P |

090
Executive level managers w ad

sEstablish the long-range objectives & overall
strategy to fulfill firm’s mission

»2-10 years forward-looking
*Sustainability

diversification, divestiture , mergers &
acquisitions,

=



Management Functions

Tactical Plans

Short-range — strategy implementation

1 year or less
*Environmental change
*Periodically reviewed & updated
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Management Functions

Operational Plans

.

Very short-term — actionable, specific

Individuals, work groups, departments
1 month, 1 week, 1 day
*Achieve tactical plans
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ent Functions

s Management
tingency Planning

Ire, earthquake, terrorist attack
hical/lllegal employee activity



Management Functions

Crisis/Contingency Planning

Crisis Management Teams
-Mr. X
— Mr. Y
— Miss Z
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ent Functions

)
D

g of resources & activities to
bjectives efficiently & effecti



Management Functions

Organizing

Importance —
— Creates synergy
— Establishes lines of authority
— Improves communication

— Improves competitiveness



it Functions

ple to carry out the work of the




1ent Functions

— Recruiting
Determine skills
Motivate & train

mpensation levels




1t Functions

of significant numbers of employ
rimming the fat)




ent Functions

N

.
ing and leading employees to achieve
al objectives.



Management Functions -- Directing

A

Motivation

*Incentives (raise, promotion)
*Employee involvement (cost reduction, customer service, new products)

*Recognition and appreciation
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Management Functions

, w
/

Controlling —

Process of evaluating and correcting activities to
Keep organization on course,
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Management Functions

Five Activities —
— Measuring performance
— Comparing performance against standards
— |dentifying deviations from standards
— |nvestigating causes of deviations
— Taking corrective action

7-28



Vianagement

A

\

of Management —
management
C management
upervisory management



Types of Management

Top Management

*President

*Chief Executive Officer (CEO)
*Chief financial officer (CFO)
*Chief operations officer (COO)
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Management

CEO Company Total Compensation
(S millions)

Lawrence J. Ellison Oracle $192.92
Frederic M. Poses Trane $127.10
Aubrey K. McClendon  Chesapeake Energy $116.89
Angelo R. Mozilo Countrywide Financial $102.84
Howard D. Schultz Starbucks $98.60

e 5 Highest Paid CEQ'’s in 2007




Management

Middle Management

onsible for tactical planning
ent general guidelines established by



anagement

First-Line
Management

daily operations
nd controlling primary functio



Vlanagement




Management

¢ S
RS &

ancial Management —

onh obtaining money necessary for the
sful operations and using funds to fur
ional goals.



Aanagement

ction & Operations Management—

p & administer activities to transfor
into goods, services, and ideas fo




Management

A

| 4l

nan Resources Management —

e staffing function and deal with emplo
alized manner



Areas of Management

Marketing Management —

Responsible for planning, pricing, and promoting
products and making them available to
customers
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Areas of Management

Information Technology (IT) Management —

Responsible for implementing, maintaining, and

controlling technology applications in business
(computer networks)
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anagement

inistrative Managers —

e an entire business or major segment
ness. Coordinate activities of speciali



Skills Needed by Managers

*Leadership

*Jechnical expertise

8%

eConceptual skills
*Analytical skills

eHuman relations skills
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rial Skills

to influence employees to work toward
tional goals.



>even Tips for Successful Leadership

Build effective and responsive interpersonal relationships.
Communicate effectively—in person, print, e-mail, etc.

Build the team and enable employees to collaborate effectively.
Understand the financial aspects of the business.

Know how to create an environment in which people experience positive morale and
recognition.

Lead by example.
Help people grow and develop.




Skills Needed by Managers

eAutocratic Leaders

*Decision makers, “tell” employees

eDemocratic Leaders

*/nvolve employees in decisions

*Free-rein leaders

*Employees work without interference
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Apple

Berkshire Hathaway
General Electric
Google

Toyota Motor

red Companies & CEQ’s

erica’s Most Admired Companies, 2008

Steve Jobs

Warren Buffett
Jeffrey Immelt

Eric Schmidt
Katsuaki Watanabe



act Fluorescent Light Bulbs: A Bright Idec
e 75 percent less energy. Technical
or Products, Inc. largest provider of
od States. ‘



http://www.tcpi.com/
http://www.tcpi.com/

Making

Recognize and
et o Develop Analyze

decision situation options options

Select the Implement Monitor the
1 best option the decision consequences



iles of Management

rding to J.P. Kotter, management functions boi
n to:

Figuring out what to do despite uncertainty,
diversity, and a great deal of potentially relevant
information.

tting things done through a large and diver
f people despite having little direct cont



